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Team Spearhead, 

     Greetings from Fort Gregg-

Adams and Happy New Year! As 

many of you know, I was on a tem-

porary assignment as the Deputy 

Commander for Sustainment for the 

Security Assistance Group-Ukraine 

from June to November.  It was an 

honor and privilege to serve on the 

SAG-U team, but Iôm pleased to be 

back in my seat as the Chief of 

Transportation and incredibly grate-

ful to the team here at the Transpor-

tation School who kept our organi-

zation hitting on all cylinders while I 

was away.  

     Iôd like to take a moment to rec-

ognize the selfless service of our 

Army mariners aboard LCU 2032 

Palo Alto who rescued an over-

board fisherman 10 miles off the 

coast of Indonesia on their way to 

Japan after Talisman Sabre 2023. 

Itôs times like these that we train so 

hard for, and the LCU 2032 crew 

executed a flawless recovery saving 

the fishermanôs life.  

Quarter Highlights 

     Iôm thrilled to welcome CSM 

Kenneth Hood and his Family 

as the 16
th
 Regimental Com-

mand Sergeant Major. CSM 

Hood assumed responsibility of 

the regiment on 11 December 

2023. Based on his proven 

track record as a transforma-

tional leader, I look forward to 

the positive impact he will have 

on all the Soldiers, Civilians, 

and Families within the Trans-

portation Corps.  

     Additional highlights from 

this past quarter include the 

58
th
 Transportation Battalion 

hosting the 8
th
 Annual Joint 

Service Truck Rodeo. During 

the event 16 competitors from 

the Army, Air Force, Navy, and 

Marines participated in various 

skills competitions. This yearôs 

winning team was the Navyôs 

Center for Seabees and Facili-

ties Engineering Detachment.  

     I would like to extend a con-

gratulations to the Transporta-

tion Warrant Officers that 

were selected for promotion 

this quarter. This is a tremen-

dous and well-deserved ac-

complishment! You can find the 

list of those selected for promo-

tion on page 23. 

     Iôd also like to welcome the 

212 ROTC and USMA cadets 

that branched Transportation 

this year! I had the opportunity 

to meet several of our future 

Transportation officers during 

the United States Military Acad-

emy branching event. I know 

these future officers will be a 

great addition to the Transporta-

tion team! 

Looking Forward  

     I am excited to say that we had 

a record number of packets sub-

mitted for our TC Awards Program 

this year! We are currently con-

ducting the board and look for-

ward to announcing the winners in 

the coming months. We will be 

conducting the Transportation 

Corps Regimental Day on 06 May 

2024 where we will recognize Dis-

tinguished Members of the Regi-

ment and ñOf the Yearò awardees 

and induct the Hall of Fame class 

for 2024.  

     Lastly, Iôm pleased to report 

that the Transportation School will 

be conducting a Training Summit 

from 6-7 March at FGAV.  Weôre 

gathering our teammates from all 

three components who execute 

training to collaborate and share 

information with particular empha-

sis on ensuring COMPO 2 and 3 

teams are fully synced with Trans-

portation School initiatives.  Look-

ing forward to a great exchange of 

information.   

 

SPEARHEAD! 
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TEAM (Together, Everyone, 

Achieves, More), 

      My family and I are hum-

bled and blessed to serve as 

your 16
th
 Regimental Com-

mand Sergeants Major. A quick 

thank you to BG Behn the 33
rd
 

Chief of Transportation for 

trusting me to serve in this out-

standing command.  I will re-

main nested with our mission 

and vision as we modernize for 

the future. It is an honor and 

privilege to serve alongside the 

great Soldiers and Civilians of 

the Corps. This tremendous 

TEAM works daily to ensure 

the proper development of 

transportation professionals 

who will deliver predictive and 

precise logistics at the point of 

need across our Army. 

      As a career Transportation 

Professional who embraces a 

multi-functional sustainerôs out-

look, I understand the im-

portance of transportation in 

Large Scale Combat Operations 

(LSCO) from the fort to the port 

and onto the tactical edge. I will 

give all I have to SUPPORT 

YOU and OUR Transportation 

Corps through a Total Force 

concept to include industry part-

ners by emphasizing what I call 

ñThe 3 SHIPs,ò Partnerships, 

Friendships, and Relationships. 

      The numerous improve-

ments in our ability to execute 

the transportation mission over 

the last few years has been 

astounding and a true testament 

to the professionals within our 

Corps. Effective sustainment 

leverages a wide range of 

knowledge, skills, and experi-

ence which reside in our Sol-

diers and Civilians. The Trans-

portation Corps is synchronizing 

its efforts with stakeholders 

across the Army Sustainment 

Enterprise.  

      As a visionary who devel-

oped actionable concepts, theo-

ries, and ideas, CSM Brown ex-

ecuted his role as the 15
th
 Regi-

mental Command Sergeants 

Major with incredible profes-

sionalism. Our future requires 

versatile, multifunctional Non-

Commissioned Officers (NCOs) 

who are agile and energetic. As 

we continue to broaden our 

NCOôs knowledge, skills, and 

professionalism, these subject 

matter experts will become sus-

tainment leaders. While the fu-

ture fight will be more complex 

and challenging, we need multi-

functional NCOs that are 

STRONG SERGEANTS who 

ensure the job is accomplished 

and STRONG SOLDIERS who 

are trained and ready for LSCO 

anywhere in the world. 

      As the Army seeks to be-

come a data-centric organiza-

tion, so must our Transportation 

Corps and OUR formations. 

Change is both good and inevi-

table; we must embrace it and 

ensure our Corps flourishes in 

this space. 

     The TEAM who can predict 

and act the fastest will WIN in 

the LSCO environment and I 

look forward to joining this truly 

great TEAM.  

  

Spreadhead 7! 
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ñOur future requires 
versatile, 

multifunctional 
Noncommissioned 
Officers (NCOs) who 
are agile and 
energetic.ò 
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Happy New Year! I hope you 

were able to reset and spend 

time with friends and family. To 

all those serving away from 

home, you are always in our 

hearts and look forward to your 

safe and soon return. 

     On November 2, 2023, the 

Deputy Secretary of Defense 

published the 2023 DoD Data, 

Analytics, and Artificial Intelli-

gence (AI) Adoption Strategy. 

This strategy was developed by 

the Chief Digital and AI Office 

(CDAO) and ñdescribes the ap-

proach to improving the organi-

zational environment within 

which DoD leaders and warfight-

ers will be able to make rapid, 

well-informed decisions by ex-

pertly leveraging high-quality da-

ta, advanced analytics, and AI for 

enduring decision advantage.ò 

     To say that data is the foun-

dation on which everything is 

built upon is an understatement. 

Data drives decisions, actions, 

and outcomes. This is nothing 

new, but the scale and scope of 

data that is currently available 

and is envisioned to become 

available is daunting. The Army 

is in the midst of not just modern-

ization, but digital transformation 

across all domains. 

     At its fundamentals, data is 

nothing more than individual 

facts and figures. It is only when 

that data is collected, processed, 

analyzed, and turned into some-

thing useful that it becomes infor-

mation. Every Soldier will need to 

be proficient in data literacy in 

the Army of now and tomorrow. 

That means they need ñthe ability 

to explore, understand, and com-

municate with data in a meaning-

ful way.ò  

     This generation of service 

members across the entire DoD 

will be at the forefront of this digi-

tal revolution. They will have to 

overcome a steep learning curve 

in a very short amount of time so 

that we keep pace with our allies 

and civilian partners, as well as 

outpace our adversaries. This will 

entail a synchronous effort from 

every Soldier, leader, and unit ï 

across joint and combined organ-

izations, in collaboration with 

commercial industry. 

     However, for information to 

convert into military lethality and 

dominance, it requires a signifi-

cant shift in how we perceive da-

ta within our warfighting func-

tions. Data will be real-time, ag-

ile, and constantly shifting, 

against a backdrop of a digital 

space that is unlike anything we 

have faced before, and sustain-

ment of our forces within that envi-

ronment will be accomplished 

through learning and innovation by 

our Soldiers of today.  

     Artificial intelligence may reso-

nate with some as supplanting the 

human element and removing the 

ethical parameters of how we fight 

wars, but AI will actually enable 

better decisions to be made faster, 

at every echelon, and nested with 

complex tactical, operational, and 

strategic lines of effort. This AI will 

be critical in how we conduct our 

sustainment mission. The margins 

of success in this upcoming bat-

tlespace will be razor thin, and our 

requirements for sustainment do 

not allow for any resources to be 

squandered. Our mission will be 

providing precision logistics. 

     Transformation ï literacy ï pre-

cision. Those are the competen-

cies for decisive, agile, and resili-

ent warfighting and I know our 

sustainers will exemplify those 

competencies. I can never ex-

press the full gratitude felt towards 

you all for your sacrifices everyday 

and I am proud to serve alongside 

you at the precipice of this evolu-

tion.   

SPEARHEAD!  
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ñTransformation ï 
literacy ï precision. 
Those are the 
competencies for 
decisive, agile, and 

resilient 
warfightingò 
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driving over 23,000 accident-free 

miles to transport over 600 person-

nel, and delivering over 500,000 

meals to 10,000 Soldiers in a tactical 

environment. His efforts enabled the 

101st Airborne Division (AASLT) to 

seamlessly train in a LSCO environ-

ment. 

 

     Keith also serves as the OIC for 

Charlie Companyôs Holistic Health 

and Fitness (H2F) Program. He 

works in collaboration with 35 

strength coaches, nutritionists, phys-

ical therapists, and platoon trainers 

to build a comprehensive physical 

training strategy that targets Sol-

diersô ability to improve fitness, pre-

pare for various Army schools, 

and prevent injury. Since the 

implementation of the H2F Pro-

gram in the company, Keith and 

the H2F team have seen phe-

nomenal improvements to the 

companyôs physical fitness level 

and injury prevention. Keithôs 

techniques were also adopted in 

the companyôs Air Assault 

School, Ranger School, Special 

Forces Assessment physical 

fitness programs. Since the H2F 

Programôs initiation the compa-

ny has seen a drastic increase 

in ACFT scores and Air Assault 

School success. 

 

     Keith holds the title of the 

first Officer in Charlie Company 

history to earn the Expert Sol-

dier Badge (ESB). He leveraged 

his training expertise to develop 

an 8-week brigade level training 

program to validate, assess, 

and prepare future candidates 

to compete and earn their Ex-

pert Soldier Badge. ñWinning 

Matters,ò and Keith has certain-

ly brought that mindset to this 

company, battalion, and bri-

gade! 

      

About the Author:  

Captain Chadrick Dewitt is cur-

rently assigned as the Company 

Commander of Charlie Compa-

ny, 129th DSSB. He is a gra-

date of the Captains Career 

Course and holds a Bachelor of 

Arts from Winthrop University, 

Rock Hill, South Carolina.  

Author: CPT Chadrick Dewitt 

 

     First lieutenant John Keith cur-

rently serves as a Transportation 

Platoon Leader in Charlie Com-

pany, 129th Division Sustainment 

Support Battalion, 101st Division 

Sustainment Brigade, 101st Air-

borne Division (AASLT). Keith 

has excelled in many leadership 

opportunities separate from being 

a Platoon Leader in the largest 

and most demanding logistical 

Company in the 101st Airborne 

Division (AASLT). Keith per-

formed exceptionally as the Oper-

ations Officer during Operation 

Lethal Eagle III, a 21-day division 

level exercise, overseeing the ex-

ecution of 120 movements while 

1LT John Keith conducting a convoy brief during an FTX with 101st Airborne Division.  

(Photo by SGT Michael Gonzalez) 
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Author: Staff Sgt. Katherine Ra-

mos Muniz  

 

     The 268th Inland Cargo Trans-

portation Company, from the 1st 

Mission Support Command, un-

dergoes extensive training for an 

upcoming deployment. Since 9/11, 

nearly 100 percent of the Army 

Reserve units in Puerto Rico have 

mobilized and deployed as a 

member of the Joint Force. 

 

     Recently, the transportation 

unit completed Operation Tin Man 

at Camp Shelby, Mississippi, 

where the Soldiers were responsi-

ble for managing equipment at the 

Central Receiving Shipping Point 

and moving it to the Gulfport by 

operating tactical vehicles. 

 

Here at Camp Shelby, the CRSP 

yard is divided into three areas of 

operation the storage, holding, and 

ready line. 

 

"As an 88H, a cargo specialist, my 

duty was to load and unload 20-

foot containers from platforms with 

the RT240 at the CRSP yard," 

said Spc. Hector Martinez. 

 

     The Kalmar RT240 Rough Ter-

rain Container Handler is one of 

the many tactical vehicles used in 

the armed forces to handle stand-

ard shipping containers and is 

considered the backbone of mili-

tary logistics. 

 

     The 88Hs performed single 

stacks of the containers at the 

designated ready line. Then the 

Palletized Load System cargo 

transfer team unloaded the con-

tainer to the PLS so the 88Ms 

could transport it to the final 

destination, explained Spc. Mar-

tinez. 

 

The 88Ms is the military occupa-

tional code for motor transport 

operators, according to Sgt. 

Jonathan Collazo, performing 

real-life missions during annual 

training, enables the Army Re-

serve Soldiers to train on differ-

ent aspects of transportation. 

 

The motor transport operators 

conducted convoy operations, 

equipment movement, preven-

tive maintenance checks, and 

inventories. 

 

"The mission was an opportuni-

ty for the Soldiers to gain more 

experience and proficiency in 

their MOS," said Sgt. Collazo. 

 

The Army Reserve Soldiers fostered 

a culture of learning among each 

other, enabling the young Soldiers to 

build their expertise; consequently, 

the transportation team could safely 

move over 400 containers, conclud-

ed Sgt. Collazo. 

 

Operation Tin Man enabled the Ar-

my Reserve Soldiers to be mission 

ready as they managed and trans-

ported the equipment, ensuring de-

livery was made on time and in good 

condition. 

 

The Army Reserve forces in Puerto 

Rico have become an essential part 

of the total force, with streamlined, 

deployable forces and citizen Sol-

diers who embody the warrior mind-

set and spirit.  

 

Previously published on the Army 

Reserve News Webpage 

 

Soldier conducting container handling operations during Operation Tin Man.  (Photo 

from:  Operation Tin Man: Strengthening unit transportation readiness > U.S. 

Army Reserve > News) 

https://www.usar.army.mil/News/Article/3431389/operation-tin-man-strengthening-unit-transportation-readiness/
https://www.usar.army.mil/News/Article/3431389/operation-tin-man-strengthening-unit-transportation-readiness/
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Author: CW3 Sarah Stone 

At the Maritime and Inter-

modal Training Department 

(MITD) we have had several 

ñgreatsò with which we have built 

this institution, Alvin Lipson, Bob 

Brockman, Ken Hunter, Jerry 

Weigel just to name a few; 

blessing generations of Army 

Mariners with their ñpearls of 

wisdomò throughout the years. A 

current legend in the making is 

CW3(R) Thomas VanWychen a 

native of Moline, Illinois and re-

tired 880A Marine Deck Warrant 

Officer is fondly referred to by 

his students as the minister for 

the ñChurch of Navigation 

Rulesò and as the academic 

maestro of our Marine Deck 

Warrant Officer Basic Course.  

Unbeknownst to his stu-

dents, VanWychen spends 

countless hours refining re-

sources and going as far as 

submitting requests to the 

USCG for corrections needed in 

their own test data bank. Just to 

provide context, there are 38 

navigation rules and five annex-

es that all mariners must learn 

and maintain mastery of.  During 

the classroom evaluation the 

passing grade is a 90% per 

United States Coast Guard 

standards for a 50-question mul-

tiple choice test. To ensure con-

tinued mastery all Army Mari-

ners are required to pass this 

exam at every level of profes-

sional military education, from 

initial entry thru advanced cours-

es.  

Mr. VanWychen works tire-

lessly to train, educate, and 

serve as the schoolhouse reach 

back point of contact, helping 

our Soldiers succeed, both aca-

demically and operationally as 

they complete missions in sup-

port of training exercises and 

operations globally. He shares 

his knowledge with Soldiers 

throughout the Armyôs fleet in 

an effort to keep the members 

of the Army Watercraft commu-

nity proficient and ready to an-

swer the call of duty safely, effi-

ciently and with great proficien-

cy.   

VanWychen is the institu-

tionôs foundation and continuity 

for the 880A Marine Deck War-

rant Officer Basic Course. In 

the last three years Marine 

Deck Warrant Officer Basic 

Course has changed drastically 

to better accommodate and 

more effectively train and edu-

cate personnel from outside 

the Army Watercraft Career 

Field to onboard and become 

well-trained and well-educated 

Army Mariners. Taking into 

consideration previous course 

feedback from students and a 

very thorough evaluation of 

the way we teach the course, 

he was critical to the restruc-

turing of the course to ensure 

the schoolhouse was produc-

ing more competent mariners. 

This was an extensive under-

taking, that involved critical 

analyses, cadre team collabo-

ration and evaluation of multi-

ple course design elements 

with the goal of making im-

provements to meet the di-

rected end state of preparing 

-ÒȢ 6ÁÎ7ÙÃÈÅÎȟ -ÁÒÉÔÉÍÅ ÁÎÄ )ÎÔÅÒÍÏÄÁÌ 4ÒÁÉÎÉÎÇ $ÅÐÁÒÔÍÅÎÔ 
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CW3(R) Thomas VanWychen conducting Fast Rescue Boat operations during the 880A 

Marine Deck Warrant Officer Basic course. (Photo by CW3 Ansgar Larson) 
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entry level Marine Deck Warrant 

Officers to enter the operational 

Army. This was accomplished 

through his vision to develop a 

strong academic foundation in 

the Marine Deck Warrant Of-

ficer Basic Course and build 

upon that with less classroom 

lecture and more onboard and 

underway performance evalua-

tions executed periodically 

throughout the course.  

During the FY24 course the 

school is executing its initial op-

erational tryout of the revamped 

course, and after over two 

months the student feedback 

and cadre observations have 

been positive. VanWychenôs 

drive to provide the best training 

and education possible and his 

demonstrated ability to critically 

analyze, create and innovate 

while maintaining the integrity of 

the course was a feat accom-

plished by a dedicated master 

of his craft. The Maritime Train-

ing Division, the Maritime and 

Intermodal Training Depart-

ment, the U.S. Army Transpor-

tation School and the Army 

Maritime Enterprise is very for-

tunate to have him as part of 

the TEAM!  

 

About the Author: 

Chief Warrant Officer 3 Sarah 

Stone is currently assigned at the 

Transportation Maritime Training 

Department as a 880A Marine 

Deck Officer Instructor. She is a 

graduate of the 880A Warrant Of-

ficer Advanced Course and holds a 

Masters of Science from Suny Mar-

itime College in New York.  

CW3(R) Thomas VanWychen providing oversight for the 880A Marine Deck Warrant 
Officer Basic students as they demonstrate their ability to operate the Landing Craft 

Utility 2000 during their Vessel Handling block.  (Photo by CW3 Ansgar Larson) 

CW3(R) Thomas VanWychen demonstrating the correct method for throwing the 

heaving line during the line handling lesson for the 880A Marine Deck Warrant Of-

ficer Basic course. (Photo by CW3 Ansgar Larson) 
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Author: SGM Antoine L. Smith 

 

In the dynamic landscape of 
the United States Army, Non-
Commissioned Officers (NCOs) 
stand as the backbone of leader-
ship, playing a pivotal role in de-
veloping and fortifying the 
strength of Soldiers. The essence 
of their influence extends far be-
yond the traditional military hier-
archy, as NCOs become archi-
tects of resilience, discipline, and 
proficiency. 

At the core of NCO responsi-
bilities lies the task of mentorship. 
Through years of experience, 
NCOs gain valuable insights into 
the challenges and demands of 
military service. Leveraging this 
experience, they guide and in-
spire junior Soldiers, instilling a 
sense of purpose and commit-
ment. NCOs become beacons of 
knowledge, teaching Soldiers not 
only the tactical aspects of war-
fare but also the essential princi-
ples of character and integrity. 

One key element in the 
NCO's arsenal is the ability to 
identify and nurture individual 
strengths within their unit. By rec-
ognizing the unique talents of 
each Soldier, NCOs can tailor 
their mentorship to foster a di-
verse and capable team. This 
approach goes beyond conven-
tional training, tapping into the 
potential of Soldiers and contrib-
uting to a well-rounded and resili-
ent force. 

Discipline, another corner-
stone of military strength, is culti-
vated by NCOs through con-
sistent and fair leadership. They 
set high standards, enforce ac-
countability, and create an envi-
ronment where Soldiers under-
stand the gravity of their respon-

sibilities. This disciplined ap-
proach not only enhances indi-
vidual performance but also 
establishes a cohesive and 
effective unit capable of over-
coming adversity. 

Furthermore, NCOs serve 
as a bridge between officers 
and enlisted personnel, trans-
lating strategic goals into tangi-
ble actions. Their ability to 
communicate effectively en-
sures that Soldiers understand 
the broader mission and how 
their individual contributions 
contribute to the overall suc-
cess of the unit. This alignment 
of purpose fosters a sense of 
camaraderie and shared com-
mitment among Soldiers, en-
hancing their collective 
strength. 

The mentorship provided 
by NCOs extends beyond the 
realm of military duties. As Sol-
diers face the physical and 
mental challenges inherent in 
their roles, NCOs become 
trusted confidants, offering 
support and guidance. This 
holistic approach to mentorship 
contributes to the overall well-
being of Soldiers, promoting 
resilience in the face of adver-
sity. 

In conclusion, the impact of 
US Army Non-Commissioned 
Officers in developing strong 
Soldiers cannot be overstated. 
Through mentorship, recogni-
tion of individual strengths, dis-
cipline, and effective communi-
cation, NCOs shape a resilient 
and proficient force capable of 
meeting the diverse challenges 
of modern warfare. Their role 
as leaders and mentors under-
scores the importance of in-

vesting in the development of 
NCOs, as they, in turn, invest in the 
strength and success of the Sol-
diers they lead. 

 

About the Author: 

Sergeant Major Antoine L. Smith 
hails from Miami, FL and currently 
serves as the Operations and Sus-
tainment SGM for the U.S. Army 
Transportation School. SGM Smith 
enlisted in the Army in 1999 as an 
88M Motor Transport Operator. 

He has three deployments to Iraq in 
a myriad of positions and heavily 
credits his time down range to en-
hancing his discipline as a Soldier. 
SGM Smith is a proud graduate of 
the NCOLCoE class #73 ñMotivate 
and Serveò. He holds a bachelorôs 
degree in logistics and transporta-
tion management from American 
Military University as well as a 
bachelorôs in leadership and work-
force development from The Com-
mand and General Staff College.  

ñThe mentorship 
provided by NCOs 
extends beyond the 
realm of military 
duties. As Soldiers 
face the physical and 
mental challenges 
inherent in their roles, 
NCOs become trusted 
confidants, offering 
support and 
guidance.ò 
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BG Behn passing the colors to CSM Hood symbolizing the transfer of responsibility and 

authority.  (Photo by  SPC Kylie Yapp) 

Author: SGM  Randy Rodriguez 

 

The assumption of responsibil-

ity by CSM Kenneth E. Hood III 

on December 11, 2023, marked 

a significant moment in the 

Corps' history as the 16th Regi-

mental Command Sergeant 

Major. 

     Notably, the Transportation 

Corps saw its first Regimental 

CSM in July 1986, held by CSM 

John Upchurch. CSM Hood 

succeeded the 15th Regimental 

Command Sergeant Major, 

CSM Randy Brown, in a unique 

situation where a formal change 

of responsibility ceremony 

couldn't take place due to CSM 

Brown's assumption of respon-

sibility as the command ser-

geant major of Surface Deploy-

ment and Distribution Com-

mand last summer 

     After a brief six-month gap, 

CSM Hood assumed the role as 

the 16th Regimental Command 

Sergeant Major. His Assump-

tion of Responsibility ceremony, 

held at Wylie Hall on Fort 

Gregg Adams, symbolized con-

tinuity, and dedication to the 

Corps' mission. The event high-

lighted the paramount im-

portance of the Assumption of 

Responsibility in maintaining 

customs and courtesies within 

the military, underscoring the 

significance of a seamless tran-

sition of leadership. Working 

alongside the 33rd Chief of 

Transportation, BG Beth Behn, 

CSM Hood is poised to foster 

new partnerships, relationships, 

and strengthen the Transportation 

Corps. 

 

About the Author: Sergeant Ma-

jor Randy Rodriguez hails from 

Albuquerque, NM and currently 

serves as the Proponency SGM 

for the U.S. Army Transportation 

Corps. SGM Rodriguez's Army 

career began in 1999 as an 88H 

Cargo Specialist. With pride, SGM 

Rodriguez has completed the Ser-

geants Major Course class #72, 

"Trust and Inspire." From team lead 

to battalion sergeant major, he has 

occupied a variety of leadership 

roles. He holds a bachelor's degree 

in leadership and workforce devel-

opment from The Command and 

General Staff College. 
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(left) BG Behnôs family pinning on her general officer star.   

(right) LTG Mohan presenting BG Behn with her promotion certificate. (Photos by 1LT Deran Tolbert) 

Author: CPT Morgen Kiser 
 

     On 5 January, 2024 the 
Transportation Corps celebrated 
the promotion of Colonel Beth 
Behn, the Chief of Transporta-
tion and Commandant of the 
U.S. Army Transportation 
School, to Brigadier General. 
The room was full of family and 
friends, not to mention over 
2,000 attendees on Facebook 
Live from around the world. The 
host and presiding officer for the 
promotion ceremony was Lieu-
tenant General Christopher O. 
Mohan, the Deputy Command-
ing General at the U.S. Army 
Materiel Command.  
 

     LTG Mohan discussed how, 
ñpromotion ceremonies are a big 
deal, and hold a special place in 

our traditions as an Army.ò 
Throughout his speech he com-
mented on BG Behn and her lead-
ership stating, ñshe has estab-
lished herself as a master sustain-
eréand she is known not only as 
a master sustainer and tactician, 
but a wonderful leader who takes 
care of her Soldiers.ò This was 
apparent not just in the room, but 
on the live stream as comments 
continuously poured in from sub-
ordinates and peers throughout 
the duration of the ceremony. LTG 
Mohan further discussed the im-
pact she has made and continues 
to make on the U.S. Army Trans-
portation Corps stating, ñI canôt 
think of a better leader to be lead-
ing the Transportation Corps into 
the future.ò Within the U.S. Army 
Transportation School, the Chief 

of Transportation is responsible 
for all Transportation Corps train-
ing and doctrine and the impacts 
BG Behn makes will be felt for 
generations to come.  
 

     At the completion of LTG Mo-
hanôs remarks the ceremony con-
tinued with the publishing of BG 
Behnôs promotion orders, followed 
by the welcoming of the U.S. 
Armyôs newest brigadier general! 
 

     There are several distinct fea-
tures to a General Officer promo-
tion that are different from any oth-
er officer promotion. Following the 
promotion orders and oath it is 
customary for the general officer 
to receive the general officer flag 
and general officer pistol belt and 
pistol. The original flag authorized 
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(left) BG Behnôs spouse presenting her general officer belt.   

(right) CSM Hood presenting BG Behn with her general officer flag.  (Photos by 1LT Deran Tolbert) 

for general officers were boat 
flags, scarlet in color. The origin 
of the General Officer flag dates 
back to 1887, when officers of 
the Corps of Engineers were 
authorized flags on their ships. 
They were first authorized in 
War Department General Or-
ders No.4, dated August 22, 
1903. In 1943, the Chief of Staff 
expressed a desire for a belt to 
be used by all general officers 
when carrying side arms. The 
practice of issuing pistols, origi-
nally the Colt .380 caliber, to 
general officers began in 1944 
during World War II. In 2018, 
the Army began the transition to 
the M17 Modular Handgun sys-
tem, a military version of the Sig 
Sauer P320 pistol, which is what 
is issued today. Even today, 

when general officers retire, they 
can purchase the pistol they 
were issued. The pistols are 
unique in that they are procured 
specifically for general officers, 
with serial numbers prefixed with 
the letters ñGOò. 
 

     Following the presentation of 
the GO flag, pistol, and belt, BG 
Behn provided remarks. You can 
imagine after 34 years of service 
that there are a considerable 
amount of people to thank. BG 
Behn provided thanks to ñfour 
buckets.ò First thanking those 
she grew up with in Cedar Falls, 
Iowa, followed by those she 
served with from West Point 
throughout her career. Third, BG 
Behn thanked the leaders she 
has learned from, singling out 

BG(R) Ty Seidule, MG(R) Steven 
Shapiro, and LTG Erik Peterson. 
Lastly, BG Behn thanked her family 
and friends closing with an Episco-
pal prayer stating, ñAnd now, Fa-
ther, send out into the world to do 
the work you have given us to do.ò 
Promotions are about the future 
and the future of the Transportation 
Corps and Army are bring with BG 
Behn in the General Officer ranks! 
 

About the Author:  
Captain Morgen Kiser is currently 
the Proponency Officer at the U.S. 
Army Transportation School. She 
holds a Bachelors in Science from 
the United States Military Academy 
and a Masters in Supply Chain 
Management from Virginia Com-
monwealth University.  
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Author: Chief Warrant Officer 2 Erik 

Hodge and CW4 Daniel McMillen 

 

The lifeblood of the deployment 

processing starts in the operations 

section, with direct input from the 

mobility section comprised of the 

mobility warrant officer and the mo-

bility non-commissioned officer 

(NCO). The two work as a team, 

identified as the unit movement co-

ordinator (UMC) and have a 

shared, compressive logistics back-

ground, feeding off each other to 

ensure operational and tactical 

tasks are accomplished and fit in 

with the strategic execution plan. 

Outside of the movement control 

teams within the expeditionary sup-

port command, the transportation 

management coordinator 

(TMC/88N) needs to gain exposure 

to operational-level tasks.  

While transportation manage-

ment coordinators require time to 

develop, the TMC/88N schedules 

transportation for troops, cargo, 

and equipment worldwide because 

they ensure that documents and 

inventory freight shipments are 

properly prepared cargo for travel, 

coordinate transport for strategic 

and intra-theater movements, and 

build a better understanding of 

mobility within the force.  

At all levels, the TMC/88N is 

responsible for scheduling trans-

portation for troops, cargo, and 

equipment worldwide. As identi-

fied in the Defense Travel Regula-

tions, a "deployment encom-

passes all activities from origin or 

home station through destination, 

specifically including intraconti-

nental United States, inter-theater 

or between geographical com-

mands, and intra-theater or move-

ments within the same theater 

movement legs, staging, and hold-

ing areas" (DTR, 2022). The level 

of planning required for any move-

ment from a convoy to requesting 

a United States Transportation 

Command (TRANSCOM) assets 

requires fine attention to detail. 

Each methodology involves un-

derstanding the overarching pro-

cess, problem set, and risk mitiga-

tion to ensure the mission's suc-
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cess.  

The TMC/88N is responsible 

for reviewing documents and in-

ventory freight shipments to en-

sure that all items are correctly 

prepared for travel. From the large-

scale development of information 

ñfor deployments supporting com-

batant commander Operational 

Plans and Operational Orders, the 

Time Phase Force Deployment 

Data will designate the strategic 

movement modeò (ATP 3-35, 

2015). This requires time and the 

capability to highlight issues before 

the execution of a mission. Each 

form and request format varies at 

echelon, and these documents 

build upon each other; unit deploy-

ment list becomes movement 

plans and an executable plan. At 

the tactical level, DD 1750 or in-

ventory sheet feeds into the over-

arching cargo movement packet; 

this includes hazardous cargo. 

Hazardous cargo forms vary based 

on transportation, as does sensi-

tive items (SI). The unit movement 

officer, Hazardous Material Certifi-

er, and air load planner look to the 

TMC/88N for guidance and correc-

tions before execution.   Simplified deployment flow chart. (Chart created by CW2 Hodge).   

ñThe level of planning 
required for any 
movement from a 
convoy to requesting 
a United States 
Transportation 
Command 

(TRANSCOM) assets 
requires fine attention 

to detail.ò 
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With the tactical requirements 

complete, the TMC/88N coordi-

nates transportation for strategic 

and intra-theater movements. As 

the TMC grows in skill, so does the 

responsibility of that individual. Co-

ordinating strategic lift requires ac-

cess to the Joint Operational Plan-

ning and Execution System 

(JOPES) Editing Tool or JET. Lo-

gistical requirements are identified 

in the global secret system; this 

system has visibility at the joint lev-

el and is the source record of ves-

sel and flight allocation. The TMC 

is responsible for ensuring that the 

data within the system is the most 

accurate to ensure that global lo-

gistical assets are appropriately 

managed and not wasted. The goal 

of a TMC is to be the subject mat-

ter expert within the chain of com-

mand. While the ñMobility Officer 

will act as the single point of con-

tact for unit movementsò (ATP 3-

35, 2015). Educating the force is 

the key to building a better under-

standing of mobility within the staff. 

Education is critical to building a 

UMO, an additional duty to the indi-

vidual. The primary function of a 

UMO is the assigned military occu-

pational specialty, secondary is the 

movement function, meaning that 

all UMOs use the TMC as a sound-

ing board. The information provided 

to the UMO is only as good as the 

TMC training those personnel. Sim-

ultaneously, those young Soldiers 

will grow and become critical lead-

ers within the formation. As such, 

the information, experience, and 

education provided will remain with 

that person for the duration of their 

career.  

From the tactical to the strate-

gic level of operational planning, 

the TMC is where the operational 

plan and capabilities meet the 

transportation plan and feasibility. 

If the TMC has done its job cor-

rectly, the unit will successfully 

deploy, complete integration, and 

redeploy with minimal issues re-

gardless of size, scope, and mis-

sion set. It is a heavy burden that 

the Army places on these person-

nel. They plan, execute, and are 

rarely identified as the key to suc-

cess that they are to the force. 

The best transportation manage-

ment coordinators earn the re-

spect of their command. They are 

often selected to become mobility 

warrant officers, the direct liaison 

to the commander as the subject 

matter expert within the formation. 

 

 

 

About the Author:  

CW2 Erik Hodge is currently as-

signed as the XVIII Airborne Corps 

G4 Transportation Office, Strategic 

Mobility Officer in Fort Liberty, NC. 

He is an inter-service transfer from 

the Marine Corps, a Certified 

Knowledge Manager and is work-

ing on his Bachelorôs degree in 

Information System through the 

University of Arizona Global Cam-

pus.  

 

CW4 Daniel McMillen is currently 

assigned as the instructor for the 

882A Mobility Warrant Officer 

Basic Course. He is a graduate of 

the Mobility Officer Intermediate 

Level education follow on course 

and holds a bachelorôs degree 

from American Military University. 

  

The chart depicts the traditional task organization within a Brigade Combat Team. 

(Chart created by CW2 Hodge).   
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Author: Mr. Ken Lewandowski, 

Manager Army Rail Safety 

  

     Rail remains a vital part of 

the deployment process. During 

past deployment operations, the 

Army relied on contractors to do 

the majority of the loading, but 

with the focus on large scale 

combat operations, a unitôs Sol-

diers will be responsible for rail 

loading unit equipment. Rail-

head operations are hazardous 

and very labor intensive. A de-

tailed, deliberate risk assess-

ment of the operation and train-

ing is required to achieve a suc-

cessful, safe railhead operation. 

Leaders and Soldiers at all lev-

els share an equal responsibility 

to ensure safe operations. To 

conduct a successful, safe rail-

head operation, we need to get 

back to the basics. Rail safety 

policies, practices and proce-

dures must be followed. Unfor-

tunately, it seems on occasion 

safety takes a back seat to get-

ting the mission accomplished 

and the equipment loaded (or 

downloaded) as fast as possi-

ble. 

     As the Rail Operations Safe-

ty Professional for the Army, the 

CASCOM Rail Safety Office is 

tasked with conducting Rail 

Safety Surveys during railhead 

operations at installations. The 

fact is that during our safety sur-

veys, we continually witness se-

rious safety infractions and high 

risk behaviors. Soldiers working 

the railhead have been ob-

served putting themselves in 

unsafe situations.  

     

Listed below are some of the un-

safe practices observed. 

     These and other unsafe prac-

tices have resulted in an in-

creased number of rail opera-

tions mishaps.   

  

Since 2010, the CASCOM Rail 

Safety Office has been tracking all 

reported rail mishaps. Of the 185 

reported mishaps, 28 were directly 

related to unsafe actions by person-

Unsafe Practices and Observations 

 
1. Standing between moving equipment while ground 
guiding. 

 
2. Occupying the same railcar as the vehicle being loaded. 
 
3. Jumping off railcars and jumping from railcar to railcar. 
 
4. Sitting or lying under railcars. 
 
5. Climbing on the coupling gear between railcars. 
 
6. Walking backwards while ground guiding. 
 
7. Not using the required personnel protective equipment.   

A Rail Loading Site Safety sign. The sign alerts everyone on the railhead of the 

safety practices that must be followed. (Photo by: Ken Lewandowski�• 


