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Additionally, I wi IWasphrinpa s ep orrdc adm-v eii 1igf iacat Exmcuti on Sy
mendations to remedyriesesmeans tchoamtcer ni( IPPES) of record. On
have been incorpor dthteedt @fr h@Gammwbihage odd, Unit Line Numbers
organi zations and daannged osusc-Goods bwyalidated by Forces C
cessful Roa(dADR), direct |I(iFcORSSWMARCENT, Ar -
thorized (DIRLAUTIKySdortyiweenComponent C
Background deploying 8R$SE€s aman2l ( AS\AC)Combat ant
and vessel schedulCmmngnazmrdeeszustAtath|s p
The ARMY deploys fewthe bnghkdght. ing of vessels based
States European Command Area of mation validated in t
Responsibility (EUCOMIA@R)]et d: Port reipwoei siofiycavi | I comme
support European and oMATO allies Depl oyment and Distri
and partners. Regionally Aligned Command (SDDC) wil|l t
Forces often | abel evihj RAF cwmictes nasr d wii lelw ader evaas f i ght er s
Secretary of DefensendOrsderrs Bwdakh i s wpoht kehiower ciaffirc 2+ s/ s
(SDOB) formations itdemt. i fTihed thmas beewmramnohgoiompgrati ng i
serve in areas thrdwgheutf oBEuraope .ni mMA®Rof A3 teyeat horough r
These unit-snos8EhvVveotnaow. Units typicalSDpCatwotfemrcth rRrguests a
tion from the Divi sEiUCOM Broirged &, oBvathemftet e meeé i ne shift b
talion or Company gdheCl)omnwi tdveaevobi |l i eyba@afiabisi agdand pr
the past coupl e of kyearpd,anfneerrmattioomsdvape i e pl ay SPOE. Str a
deployed individualneyto pereataitdmallsl yamradli dsenthioty bei ng main
controlled (OPCON) Skeyapaorhi goferEmbar k dtSiC&nfi Seapgmut red t o n
organi zati on Curr erft IDye,b afrckradd sond §-SWAQEfF $B@GDer s as wel |l a
pl oy aligned to t hepiorr ttsi.ghmnrcehdadknt effsetdt entdephdyino@ meet
guarters and adj aceamti tbsr icgeddse. Poart tSmppomte. Addi istiory cal |
exampl®Ar mofreld Di vi 6P8BA) teams basedrohmepohtaye been rever
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SDDC forcing a umigttmeantadfusitulandelyg |S%syt MSy. sk r%ngthen b
meet a Gcarirmedrinevi dés st h@asmost acciyintes dant & ol | aborati ve
significantly imbactedownidtep| &y i ng pokl gQPSAREAURNRINSCL or gan -
they are expectednpatadjnustcomdbV e mszadody il KB Sohtifiué B adddm -

ment dates and spemeleéentensSiecendl y,| jtshe Sh9lsi diafsii@ dmoovti nag
amount of time attipaortod @&O0MDadisl if §G10qrleS iphlokess, just no
tate operations. major end i

end | i f rnify Ot a-
. RA@e%q%yg%ﬁe%n't%'

to

tional forces uni t vel op

Challenge 3: DIRIPSATHequirements faqrgytih & psee a8y thed -
_ ports, conduct si tcgysBdirickAAIlaRsis cérrly as-

Lastly, 1 will dceotsacDI RLAYTSUD ps@ed as thd1ist AfmBrbdbivisidn Ssen-
bet ween a depl dyisngepniar emsd AL p qd; NichilinAdffier & Foft BigsSTX. He is
TSC. As preparatipomanmomga ewdrofrt s M WS duateorkte MOHil& WarAnt Of-
ighters deploymenrmntudbdéddiend oFort hes nefii“)ﬁvaﬁc[(}:ogrgeea ort Gregg
Command ( FORSCOM)SP®ODeciHtaws ng no ChAarPng A Fmi -
a Deployment Readianess tBri eafew reqguirement of de-
(DRB). Post the DRBopDIhRLAWTHSses of action ( COA)
is authorized andoal laowsictclees sd a4 operation. Lastl vy,
ploying unit to d¢ddhremawmitth@otré zaditi on of DI RLAUTH
rectly with orgarmiez avteieoin gl eiph otyhewng or gani zati ons
EUCOM AORTLSQlofteand EUCOM representatives
abuses the opportshwiudtyd tomliyntber @axtecut ed on a case
with Continental -bhWySa¢€OoOb&S)s or for hasty deci -
units without i nccormpmdkriantgi mge ghuiigheemment s. Al t -
echelons to creatheugthandéd sumdesr been approved by
standing and awafFORSLOM lanfilodi al ogue shoul d be
mati on and requi femenatt $ ze@de amfd- routed through the
ten communi catuepd twais&k motgtammzati on for shared under -
refinement idmsmneasd amfdi tn@p and awareness. This
proposal from theldeplhnayiesg comiftusi Gl i~ 0~
This is ‘G§®€ poo2hdiyngl ans solidifi
data only to deplaomydi m@i unniati 1si m<C ¢ =
stead of al/l echelronipgadt isaspeAse & not a broke
organizations continue to deploy BREE S S | ] Ust n
into this AOR com@muril aat ioons iend|y t o dep
must be flattened for mission suc- 2 N
cess reducing str ais vodrt agreme d oFAD r unid s .
outside agenciesto rapidly depl oy

we must adjust an Lrilue L u
Solution adapt for success. The EUCOM

theater is a fluid Area of Operation
Il dentifying problbtemesst ablail swlaiysg systems and pro-
an effortless gecstesrsesby omarweryone to follow is
however, providimgeqaigseldut Adbn htowgh we have docu-
remedy known i ssumentwilslucthormsv di me Phased Force
be a challenge. Dre ptl by meméeé viDausa Letter of I nstruc-
paragraph | outlitned mad8jPedDDcda®d ) this only outlines
cerns throughout sttheatetgi &t @giamani ng for requesting |ift
depl oyment procecaplabti loftfies sasomd dRefedroepnmeg t i me -
lutions to maxi milieesf f Deivehnoypyi ng an intra theater
One key recommend;atainaﬂri\nigsolp@ratinghtptrosc_e/d/ure Ol iropbeafri.c
mai ntain strategithepatetrogal etway t o thleawppi f'a VYVY'irTat/ep
confirming requi cdhmamgtes \amldidna)tv@dne'%t ay'cb esolve
in the Joint Operaat ieonerBli agnirmgui rement. Our al -
and Execution Sydtiem @h@PpP&Yy tners depend on Amer -
repository. Thi s ica dfucrecse tthe emaer-ci se interoper a-
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Aut hor: Chief WarbatnhanOf CommandeKa-th@CNIR)t,i onailntDef ense St
ren Carter Staff (JS), and Deafueares e elqougirsetnmiecnst s, sucl
Agency (DLA) to he2lOp3 0t hgeoma | csr. e althe s st ar t ¢
ADVANA: (Advancing Analytics)A t heir i nitial analsyitoincsalmaadred tiondfaoyr nbayt inoar
multi-domain technology platform vi sualizations Sicrmeislsa rbll ye, atchreo sSe rtvhiec eDsO I
which offers military and business and DLA have theirdeowm "sdongrhweniptlyat f or m.
decision makers, analysts, andusers s paces” within Advana for storing
at all levels access to enterprisedata and anal yzing their Ther Vilsm stnflod Yeodr 202
and reliable, in a secure environ- data. The Ar my, orhatvhee nootvheedr bheaynoch,d t he t
ment. is focusing on Vandtoargpe ,n an gihnt eorfndland,
Army platform, f orstietasd, d amea aefef crotws .pr e p ¢
The Chief Data dAPdeAhelessiaga condomairmd,| ewhrimohunitnecl ude
e e o T Bl p BN o aT 8% e awaibleat ! el nain smdncana To a
sponsible for the fynctjional and need to changmabungdeci
mi ssion ownership ogfjurthercbl%I %'P IS at beereanvti: o r across the Dej
Secretary of DefeR&8&8t (D b%¥E b ?_a feceonnsper eeme resripwe s e, Usi n(
The DepSecDef hasV|[FWtP tgae;g fonsi cascrtoos s nafmorem toeurr- st r at
Artificial Intellfgbﬁs Wgﬁddj hCALt Thee Ut &. onganyi za- pres
celerator (ADA) p gggﬁ ART| EF S, graagnmegntaedcodrep?laexovi_/na—ndsc
advocating for thE8T §0LPyaB[fi Pyt gptpgpstiedr en cclhoagigessl in wor
Department of Def 8} Eegpo[) o W r, coaipvaecn ttihees ,c ternreerngti ng t ¢
on the Advana plaf r fn BFt f L pneherse attfsa tt owet hfeacneat i on’ ¢
for advanced data'Enal fHE apu? GE-.C ea | d cemtgiersu e htadt mpd da-c e f
es and accessibil Pt 4aErgs Brgyd ttshec owaey lvaendac-orce. E»
part ment The DepFS Befn agng %ze dayt a hteo yneaakre 2i0m3-0, ot her
: . : C j I . positioned themselves t
vided additional 8%?§pﬁi§$&mm%8@u@pmmm$ security interes:c

@ AcquisiTion Initiatives  Organization  Divisions ~  Title 10 Reorg  Partnerships ~

Office of the Assistant Secretary of Defense

¥

Research & Reports Training
Opportunities
Pel of the Defense Acquisiti Assessment of AoA Studies in the DoD as
System Series (2017-2023) Compared to Best Practices (2021) ) ADVANA
The annual PDAS reports use SAR data to examine Report by Data Analytics assessing DoD Q
Nunn-McCurdy breaches and cost growth of implementation of the AoA process: time required to o
MDAPS: 2023, 2021, 2020, 2019, 2018, 2017 complete, recommendations to improve, etc. IR D M T e
analytics, has numerous free training
A Feasibility Study on the Use of Al for Evaluating and Predicting Contract and th resources for its various
Defense Acquisition Program Review (2020) Performance Using Machine Learning (2020) tools, as well as webinars a

Please reach out to the Ad\
initiate a Help Desk Ticket to
request a training.

IDA study exploring specific examples of how Al can Study by IDA assessing the feasibility of predicting

quisition analysts be more effective in their program performance using text analytics and

predictions and efficient in their processes machine learning techniques on contract text data.

*DoD network access only

Working Collaboratively DAU Coursera

Acquisition Analytic Forum DAU is teaming up with the world's largest
provider of massive online open courses to
extend the reach of its DoD workforce training
with onlin Relevant
courses include Data Science, covering
Programming in R, Practical Machine Leaming,
Statistical Inference, and more.

This forum creates a culture that collectively shares industry analytics best practices to improve
analytics and data literacy within the acquisition workforce. It brings together OUSD(A&S) and
service component representatives to discuss analytics and ensure that the correct metrics are
created and used to answer the strategic questions that informs the Analytics Framework and
ultimately improve outcomes.

ADVANA: Training and frequently asked questions and answe
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States. As such, theiArmy def atlhl¢ /PEICH%eEcAMOR0 Military Seal
must be properly st @fofVeAdN,T AtGrEa iIErCe dd,acd 9l MSC) , I nstallati on
equipped to prioriti2h&hreeadiFn é&pAd . paf Of fice (1 TO), Port S
| arsgceal e combat operations (PSA) and the deploy
(LSCO) . Mercusydesigned t ot hmessAwai llaobl e t o Loa
gistics planners iallgubORlgntdetpri-ses
Readi nfeswsana's 13 momanhgstheir supplyamegmus urcenetnt &t equi
provide support to wsemg dfthealCIASCIOM IPéthewmitng Dtanat egi c | i
els in national def &maabc hfhled mpninngg waa dtreerdsu.ci ng friction an
ighters accomplish tSheiemamhi ieidoPd annisasmgootlh tsmepmoirttison t o
Some examples of thepeomaimanscompi calmiyl iatsaroyx i de gldoy ment
monly isseadce Logi stiwist lampauaRteia dip-er ati anmenpgl.ams med with the
ness option, which d¢fOfPerAN)glamidalopfeoracpromviodaedrisy Advana,
management capabil i t(iOPORD)n thkedeé pti aly twowl & ah @avenouwsrual | y t
shown above (FaaeoritaesuTalb)le land efficofemitcémgtiasthuwisl d a P
saved majority of tIpé aappDriDevadai ohesc ils idoercsk:, Baynd | ogi stici a
would use as a trangppowvt atiingn acfcfeiscentmas el eyamad t-iipmtgengsrugtpoor
Some of the applicationmgs daltlagwMeycwrtyapmlaibd ®&tsi ameand wor k
gain insights into vWweapyon osyynatkemi mdotr deslc e i ohhesvel op s
backorders, customebawaidt oni mnessr eh€ amldamsoj ected
AMI S ddatra,nsiin visibnéedvegrafurgango my. mil )
Gl obal Air Transportation Executi on USTRANSCOM GLOBAL ¢
System, and mor e. RAWdiviamwai, n dMetr tius yd &- &/raatt iagres Cent er
ta i mpacts capabiliterard lasgiastcrc s i ebhe t@Gloobaln Opher ati on
fectiveness across tAmenyserVviogésthemse phiaghmli wgusaefsenadi.git a
fiting communicationtf pomnvtilessamgui cki amaed stec ulhel pvayser s
platform from the taotiecal mad estsuppe yUBERANSC@MsHomaeagpage
l evel successful deploymeandteexeax urtaminety of
Units can use Advaman fagsibst efhenmg i n t
Pl anning Tool s [/ Tpruaipnisnegs Exuecrh- as | hheiapplProgtrieecss ava
ci s&d$t hough ADVANA Revaewsift PRs),- Mipl atafrgr Meicnsli wche Nod
system and accessi bIiMakt mgalPlr ob@B serf MDMPa¢ckiJmgntand Humani
terprise. Being in tWae fArgmy iwg Aasas esstmemde ,Diasvast er Rel i e
pracghamgi ng the Ar myFox0c30 Fgooaw sconf er emrce s . During
by introducing systemercsuclksadi KenPacific Pat hways,
tage & Mercury. The hkr mMpcplsamwd udmd be oThh e vian fucartmeantgi on pr
executes deployment g obhwntl evaerf agihtg ng tchaipabpllatfi@esmaingd con
artificial intelligemdcdegrAalt) ngndemwadlaemd ohetgii @sl. o BDIly cur
|l earning (ML) capabidliieriseg atno utser Mdivmathlaat Valnlt adgat a oirs acc
sights into actions Meuicaklyy t@anadi efifmé cveartrrfoors whems. Mor e
tivelttyps: / / cascom. arrneyg.ureisit/iansgr B/ BPCTs ,i mfad cma tait @n rias I cl ass
suetst . ht ml cars, number of paldentsrolsluddniundlIlnags si
TMRs for MHEs, andt hagtdaitti ngamnbhe acces
Army Vacmammgeect s and Deplwsyment Lists (iUDdd p@mpeds®©Omnel witho
data from new and | g@aadyyasyodmhams Equi pimegtany ssensitive in
regardl ess of the fdqOBLQr ddhalse, npoovaiVil etehesry sy @um rod -a mi |
ing a comprehensive fepsar stoildn &Ir spiam- opipomdalunid yhumaiiet ar i
tur e. Reinventing Medenonmrsedeplooynmennt echhoome oge ewha@anmeeds t o
by Streamlining Opern atpirove, tVientrage, nselwarffoghdt omme cai-al
enables the contfd gumpatbiidntofesend Gl obal Operations Ce
end operational applications to valuable tool that ¢
streamline the outl oa8usf ai oBrye eus,i nnga kAeeDo-mpl i sh your goal s
ing the deployment prAdNAes®amdbdiye defpfl ioyanedte pfl @aamni ngl y.
cient with real per aomnelol drad oe @i can be achieved
ment retrieved by Umiit hlrdesatme iaccaduroant e i nf or -
Code (hutltCos : /[ www. eimatairamy,. mwilt/h Air Military Command
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https://cascom.army.mil/asrp/sust-est.html
https://cascom.army.mil/asrp/sust-est.html
https://www.eis.army.mil/sites/default/files/2020-12/PEO%20VANTAGE_EC_Fact%20Sheet_FINAL.pdf#:~:text=Army%20Vantage%20is%20an%20enterprise%20data,analyze%20trends%20and%20make%20data-driven%20decisions.&text=Army%20Vantage%20is%20an,and%20make%20data-driven%2
https://www.eis.army.mil/sites/default/files/2020-12/PEO%20VANTAGE_EC_Fact%20Sheet_FINAL.pdf#:~:text=Army%20Vantage%20is%20an%20enterprise%20data,analyze%20trends%20and%20make%20data-driven%20decisions.&text=Army%20Vantage%20is%20an,and%20make%20data-driven%2
https://www.eis.army.mil/sites/default/files/2020-12/PEO%20VANTAGE_EC_Fact%20Sheet_FINAL.pdf#:~:text=Army%20Vantage%20is%20an%20enterprise%20data,analyze%20trends%20and%20make%20data-driven%20decisions.&text=Army%20Vantage%20is%20an,and%20make%20data-driven%2
https://www.eis.army.mil/sites/default/files/2020-12/PEO%20VANTAGE_EC_Fact%20Sheet_FINAL.pdf#:~:text=Army%20Vantage%20is%20an%20enterprise%20data,analyze%20trends%20and%20make%20data-driven%20decisions.&text=Army%20Vantage%20is%20an,and%20make%20data-driven%2
https://mercury.swf.army.mil/

U= . USTRANSCOM J3 Global Operations Center

USTC Humanitarian Assistance
Disaster Relief (HADR)

USTC Nodal Health USTC Vessel Tracking

= = N 5
Analyzes and depicts the infrastructure, capacity, and key Tracks commercial vessels that are actively moving DoD cargo
metrics of Combantant Commands seaports and aerial ports. based on ISDDC data. incidents affect JODE assets.

Launch App Launch App Launch App

*Applications contain dynamic content up to CUI

The USTRANSCOM J3 Global Operations Center homepage to tt
i ng, and Humanitarian Assistance Disaster Relief (HADR).
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l earn useful information at any ti me.
RecommendiKhbowhedgeMoreover, providi nAbawtcetstse tAuthh agrh:l vy
Manager Applicationel evant answer s aGW2tKéaren Cartergslurrentlyiasne

can help the wunit sigpedasdhe MabititysOfficar imdana n

Armed with the riimgfhar matoil an ameat r i emaaBahrannShe was a beanch iranse
strategies, our proinmaarCyt irveistpioenss itbhialtifetgmi the Quattehineasted €oppb ia y -
as subject matter nMexnpte rotrs €ixne ricolgsies.t 2028, into the Transportation Corps.
are to create opportunities for t hr €w2Carter isagraduate of the Mobil-
types of interactiomMs: WRed plok tadsleIa@Ilewgrrar&@f\?cé}AdvaﬁcQ@urseat
ple (P2P), People M“ANASywitlemspl ay a CFfoﬂﬂ@rég@qHamqu in shap-
(P2S), and Systems ntgo tdwes tfeunisurteo of t armed forces
People (BSRSBPHBO_ with a groundbreaklng concept that
1Policy. l everages advanced autonomous
P2P involves connevcethiincg eisndinveitdomoarlksed architecture,
around meaningf ul acnodn tcewntdtgianod & attnaliogi es to
tate constructi ve rceodnevfeirnseattihoen sc atphaabti 1 i ti es of the Ar my
can lead to situatByonparlovuinddienrgstaanpd-atform that enabl es
i ng, increased | eadrantian gt,o0 ebfef ewitdieley accessi bl e, under -
teamwor k, and or gasntiaznadtaibolneal asnudc -usabl e across the
cess. P2S refers tDODO heentienrtperriascet,i o/ndvana empowers
between individualuss atnod moankiei nteher enost of the insights
positories, such atshaadvdaantaa, cvaann -pr ovi de. This ensures
tage and Mercury. tShagd2 pvei-eayrpd pveesldl t o tackl e
the use of dashboatrhdes coormpcloerxmocrhal | enges we face and
operating picturestotocohnetlipnudeectiosinmpani nt ai n our national
makers see data ansdeciunrfiotrymat i on
from authoritative sources and i m-
prove theimakdagi abohities.

Advana/ Mercury/ Vant age systems

can also be very useful for onboard-
ing new Soldiers and Officers. I n -
stead of overwhelming them during
the initial weeks, providing access
to knowledge tools can help them
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