TRANSPORTATION CORPS LIEUTENANT P I TALENT
STORYBOARD o] M ANAGEMENT)

Proponent Vision: Transportation Corps Lieutenants are multi-skilled, multi-dimensional, disciplined, and fit warrior logisticians capable of leading
transportation and multi-functional logistics platoons in combat. They must be educated to understand the full breadth of Transp ortation capabilities to
include Motor, Watercraft, Rail, Movement Control, Terminal Operations, Deployment & Distribution; capable of acting independently and autonomously
and able to execute and accomplish any mission with minimal guidance and less supervision. Transportation Lieutenants must be adaptive thinkers
and multi-taskers who can build and strengthen diverse teams through discipline, empathy, interpersonal tact, leading by example, and communication.

Developmental/ Experiential Learning

Positions: Distribution / TruckPlatoon Leader, Company Executive Officer, Mobility Officer (MCT), Movement Control Officer (MCT), Battalion Operations Officer (AS3), Battalion Support
Operations Transportation Officer (SPO Trans), Battalion S4 (A/ISBCT, CAB, SBDE, GSB)

Broadening Experiences: Unit Movement Officer (UMO), Air Load Planner, Aide-de-Camp, Liaison Officer, Special Projects Officer, Non-functional (QMWOD) leadership positions, Guest
Observer Controller/Trainer (OC/T), WIAS Tasker

Experiences: Transportation Corps Lieutenants w ill have broad experiences gained through various combinations of functional/non-functional training & assignments, Unit Deployment, EDRE,
and CTC Rotations

Education
College and University: BA or BS (R): Operational Research; Acquisition / Contract Management; Business Administration & Management; Transportation Management; Transportation

Infrastructure; Systems Engineering; Logistics Management; Supply Chain Management; Operations Management; Public Administration; Military Art & Science; Leadership; are prime prospects for
the Transportation Corps (not all inclusive).

Credentials & Certifications (Continuing Education): Certified Professionalin Supply Management (O), Certified Professional Logistician (O), Supply Chain Management Certificate (O),
SAP Certification in Transportation & Logistics Management (O)

Military Schooling: Basic Officer Leadership Course (R), UMO Course (D), Air Load Planner (D), Heavy Weapon Leaders Course (D) Sling Load Inspector Certification Course (D), Air Assault
(D), Airborne (D), Ranger (O), Support Operations Phase | (D), Support Operations Phase Il (O), Rifle Marksmanship Instructor Course (O), Machine Gun Leaders Course (O)

Baseline Talents (ATAF - Tier 2): Assignment Developed Talents (ATAF —Tier 2):
General Fitness (Il) Stress Tolerance (I) General Fitness (lll) Stress Tolerance (Il)
Teamwork (II) Decision-Making (1) Teamwork (Il Decision-Making (Il)
General Communication (1) General Cognitive Ability (I) General Communication (Il) General Cognitive Ability (II)
Social Skills (1) Social Skills (1)

Leadership (1) Leadership (Il)

Tactical/Technical Competence (l) Tactical/Technical Competence (Il)

Conscientiousness (l) Conscientiousness (ll)

Tier 3 ATAF KSBs (Baseline): physically Fit (Il), Strength (Il), Endurance (1), Bodily-Kinesthetic (), Conflict Management (I), Cooperation/Teamw ork (ll), Coordinating Multiple Groups (1),
Team Building (), Communication Ability (), Communicator (I), Intercultural Communication (), Interpersonal Tact (I), Interpersonal Relationship Building (I), Peer Leadership (I), Organizational
Perspective (I), Leads By Example (I), Improves the Organization (I), Encourages subordinates to exercise initiative, acceptresponsibility, and take ow nership (I), Functional Area/Occupation-
Specific Know ledge and Skill (I), Know ledge of Combined Arms Operations (I), Know ledge of Processes and Procedures (I), Solder Common Task Know ledge and Skils (I), Proficiency w ith Mission
Systems (l), Dependability (l), Discipline (l), Self-Management (I), Detail-Focused & Precise (I), Stress Tolerance (I), Mental Agility (), Sound Judgement (I), Multi-Tasking (I)

Tier 3 ATAF KSBs (Assignment Developed): physically Fit (I}, Strength (lll), Endurance (llf), Bodily-Kinesthetic (Il), Conflict Management (Il), Cooperation/Teamw ork (Ilj,
Coordinating Multiple Groups (ll), Team Building (), Communication Ability (Il), Communicator (ll), Intercultural Communication (ll), Interpersonal Tact (I}, Interpersonal Relationship Building (If),
Peer Leadership (Il), Organizational Perspective (Il), Leads By Example (ll), Improves the Organization (ll), Encourages subordinates to exercise initiative, accept responsibility, & take ow nership (ll),
Functional Area/Know ledge and Skill (Il), Know ledge of Combined Arms Operations (Il), Know ledge of Processes and Procedures (ll), Soldier Common Task Know ledge and Skills (ll), Proficiency

w ith Mission Systems (), Dependability (ll), Discipline (I), Self-Management (ll), Detail-Focused & Precise (ll), Stress Tolerance (Il), Mental Agility (Il), Sound Judgement (I, Mult-Tasking (Il)



